Supervision Policy
RATIONALE 

‘Supervision’ is active and constant supervision of children for health and safety, which promotes, supports, builds on and challenges children’s learning and development. Supervision is one of the most important caregiving skills early childhood educators are required to develop and master. 

Active supervision is a combination of listening to and watching all children play, being aware of the environment and its potential risks, the weather conditions, the time of day, managing small and large groups of children, and an understanding of child development, including theories about how children play.

Supervision is a key factor in providing a safe environment for children as children often challenge their own abilities but are unable to recognise the potential risk involved. Educators require the skills to be able to assess potential risks during supervision and be able to implement changes to supervision to avoid accident or injury.

KAZ Early Learning Centre has a duty of care to provide all children with a safe and healthy environment; high quality care and education; and to complying with the Education and Care Services National Regulations and the Education and Care Services National Law Act 2010, the Work Health and Safety Regulation 2017 and the Work Health and Safety Act 2011.

Supervision of children requires a commitment by all persons to implement KAZ Early Learning Centre’s Supervision of Children Policy and Procedures and a compliance with all relevant legislation.

AIMS

For educators to be aware of their responsibility to protect the health and safety of each individual child and ensure the potential for accidents and injury to children is reduced.

For educators to be aware of the variables relating to supervision and to evaluate the environment and other factors as well as their own individual supervisory practices.

For educators to ensure that safety and supervision is maintained when participating in excursions away from the centre.

To educate children, families, visitors and educators on the importance of the supervision policy in relation to the health and safety of all children in care.

PROCEDURE

All Educators, permanent and relief staff, will be made aware of this policy regarding adequate and responsible supervision of children during their staff induction. 

The Nominated Supervisor will ensure that at all times indoor and outdoor, educators: child ratio requirements are adhered to. Students, visitors, volunteers, persons employed under the age of 18 years and non-primary contact staff (such as clerical and cooking staff) are not included in educators: child ratios and are therefore not to be responsible for the supervision of children. Students, visitors, volunteers, persons employed under the age of 18 years and non-primary contact staff must not be left alone with any children or be responsible for a child or group of children without the supervision of an educator.

All primary contact educators are responsible for the supervision of all children within the Service whilst in their care. Educators must be aware of every child’s health, wellbeing and safety at all times.  

Educators will actively attend and watch over their environment. Educators will frequently move around and position themselves where they can best observe activity in all areas.

Educators are to be familiar with the children within their immediate care and within the Service as a whole. Educators are to be aware of different ages, abilities, personalities, behaviours and characteristics of all children in care, building relationships that enable educators to predict children’s play patterns, to establish environments and coordinate strategies to maximise children’s safety and ability to play and develop, free from harm and injury.

Educators are to ensure that at all times they are aware of the number of children within the environment ensuring that child: educator ratios are always adhered to.
Educators will avoid activities that draw their attention away from monitoring the children. Primary contact educators must not perform other duties while supervising children. 

The nominated supervisor is to be aware of the design and arrangement of children’s environments, indoor and outdoor ensuring that at all times active supervision is supported. 

Educators will discuss and review supervision at regular staff meetings, and at other times when required, to ensure best practice is maintained. New and relief educators/staff will be orientated on KAZ Early Learning Centre’s Supervision policy and the Services’ supervision requirements including potential supervisory risks. 

Regular WH&S audits will be carried out by the Nominated Supervisor/WH&S officer to ensure the environment allows for active supervision to be maintained.

Educators conduct daily safety checks of the building, equipment and general environment, and take any corrective actions necessary (e.g. remove unsafe items) and /or inform the Nominated Supervisor of any matter requiring attention so that a risk assessment can be undertaken). 

All educators employed at the Service possess qualifications which meet or exceed the regulations (e.g. academic, first aid, CPR, asthma and anaphylaxis, working with children check).  

Educators will be aware of the importance of positioning themselves and others within the environment to ensure that children are able to be visibly seen or heard at all times (including while they are eating, asleep or resting). 

All educators are responsible for the whole environment not just the small group of children they are supervising, being aware of where other educators are; and positioning themselves and others accordingly.

Educators are aware of high risk activities e.g. arrival and departure times of children, water play, toileting, rest time and meal times and ensure that a child is never left alone or unsupervised to minimise risk occurring.

Educators follow the Service’s Nappy Change Procedure when changing nappies. Physical contact is maintained when a child is on the change table. Refer to the Service’s Nappy Change and Toileting Policy. 

Educators will be flexible to allow for small groups of children who may require supervision e.g. a group of children who are still eating while others have moved into an activity.

Educators will be aware of the cultural and individual supervision needs of each child e.g. a child may require a quiet, private space but will still need to be supervised.

Educators will do regular head counts of children in their care to ensure all children are accounted for at all times, especially during transitions.

The Service has systems which ensure that all children are accounted for at all times. However, in the unlikely event that a child cannot be accounted for, the Nominated Supervisor is notified immediately and the Regulatory Authority is notified within 24 hours of the incident.
Educators will encourage children to inform an educator when they are leaving a play area to use the bathroom.

An educator will always be allocated to supervise water play activities. Refer to Water Safety Policy.

The Nominated Supervisor will ensure the supervision of any excursion adheres to Regulations guidelines. Refer to Excursion Policy. 
Any excursions or routine outing is conducted according to the Service’s Excursion Policy. A detailed assessment, including a visit to the proposed site, is conducted, and the result communicated to parents before seeking written parental permission. Only those children who have written permission are included in the excursion. Educator-to-child ratios are maintained and include educators with current first-aid and CPR qualifications, and asthma and anaphylaxis training.  

Every child in care in the Service is signed in on arrival and signed out on departure. In the event of an emergency evacuation or lockdown, the Attendance Record Sheet is used to ensure all children at the Service are accounted for. Refer to the Service’s Evacuation and Lockdown Policy.  

All visitors are to complete the Visitor’s Book. Details to be provided are the date, printed name, address and telephone number, brief reason for visiting, time in and time out, and to sign. All staff sign the timesheet. Refer to the Service’s Participation of Volunteers, Students on Practicum Placement and Visitors Policy.

Educators/Staff will ensure all gates and doors within service are closed after entry and exit of children, educators, staff, visitors and families.
In any situation where adequate supervision of children is compromised, any educator/staff member on lunch breaks must be prepared to be recalled to perform this function.

Educator shifts and routine will at all times provide for enough staff to be available for the adequate supervision of children.

On completing their shift educators must ensure the correct number of children are placed in the care of the late shift educators and educators: child ratios are maintained.

Late shift educators are to complete the Closing Procedure each day before vacating the service.

At the end of each day, educators check the premises including outdoors and indoors to ensure that no child remains on the premises after the Service closes. In the unlikely event of a child being mistakenly locked in the Service, the Regulatory Authority would be notified within 24 hours.  

The Nominated Supervisor must ensure current records are maintained relating to authorised people to collect each child, court orders and custody issues. Refer to the Arrival and Departure Policy.

A child is only released into the care of a parent or an authorised nominee listed in the enrolment form, or to an adult who has been given written authorisation by the parent or authorised nominee. Photo ID is necessary. In the event of an adult without photo ID seeking to collect a child, the Nominated Supervisor will contact the child’s parents to confirm the person’s identity (e.g. by asking the parent who is collecting their child today and asking them to describe the person). Educators have access to the details of all people authorised to collect children. These details are updated yearly or at any time a parent provides new information.   
A child is never released to anyone under the age of 16.    
The Nominated Supervisor will ensure that the Education and Care Services National Regulation,      Education and Care Services National Law Act 2010 and the National Quality Standards in relation to the supervision of children are adhered to.
Variables for Effective Supervision

When supervising children, educators should take into account:

· Number of children

· Number of educators

· Experience, knowledge and skill of each educator

· Developmental profile of each child

· Current activity of each child (e.g. running, climbing, eating, drinking)

· Characteristics of each child and each group of children

· Accident and emergency procedures 

· Characteristics of the setting   -   potential hazards

·  visibility

·  accessibility

· Spaces available – indoors and outdoors

INDOORS

A minimum of two Educators/Staff (at least one being a permanent Educator) will provide supervision when children are indoors.

Supervising Educators/Staff should give their attention to the children and not to other duties.

When children are resting or sleeping they will be supervised at all times having regard to their ages and physical and intellectual development. Educators/staff ensuring that all sleeping children are within hearing range and observed.

During hand washing and/or toilet times children will be supervised in the bathroom area.

Toddlers and children undergoing toilet training will not be left unsupervised in the bathroom.

No child is to be left unattended at the table when eating.

OUTDOORS
A minimum of two Educators/staff (at least one being a permanent Educator) will provide supervision when children are outdoors.

Where one Educator/staff is called inside for any reason, they must wait until a replacement Educator/staff member is outdoors, before going inside.

When supervising outdoors, Educators/staff will position themselves to maximise their view of as much play area as possible.

One Educator/staff member should be positioned alongside the climbing equipment as often as possible.

Educators need to consider how their position will influence children’s agency. Where the educator decides to supervise could potentially inhibit their risk-taking independent exploration. 

Where there is any water activity provided, one educator/staff member will supervise this area at all times.

Except for brief discussions or concerns regarding children or matters relating to the service, Educators/staff will not congregate outside.
Ratio requirements to be met in NSW are as follows:

· Children 2-3 years of age must have a 1:5 ratio

· Children 3-5 years of age must have a 1:10 ratio 

Responsibilities of parents
· To sign the e-Attendance Record on arrival and departure of the child. 

· To ensure the name and contact details of the authorised nominee(s) listed in the enrolment are current.  

· To provide the Service with a copy of any court orders, parenting orders and parenting plans relating to their child or to access to the child. 

Procedures and forms

· Nappy Change Procedure

· Sleep and Rest Register/Daily routine
· Students, Volunteers and Visitors Sign-in Sheet

· Open and close checklist

Links to other policies

· Delivery and Collection of Children Policy

· Evacuation and Lockdown Policy

· Excursion Policy

· Incident, Injury, Trauma and Illness Policy

· Interactions and Relationships with Children Policy

· Nappy Change and Toileting Policy

· Child Safe Environment Policy

· Sleep and Rest Policy

· Staffing Policy

· Students, Volunteers and Visitors Policy

The Approved Provider/Nominated Supervisor will ensure that this policy is maintained and implemented at all times.
Links Education and Care Services National Regulations 2011, National Quality Standard 

	Regulation
	85
	Staff members and family day care educators not to be affected by drug or alcohol

	Regulation
	99
	Children leaving the education and care service premises

	Regulation
	100
	Risk assessment must be conducted before excursion

	Regulation
	101
	Conduct of risk assessment for excursion

	Regulation
	102
	Authorisation for excursion

	Regulation
	115
	Premises designed to facilitate supervision

	Regulation
	120
	Educators who are under 18 to be supervised

	Regulation
	123
	Educator to child ratio

	Regulation
	158
	Children’s attendance records to be kept by approved provider

	Regulation
	168
	Education and care services must have policies and procedures

	Regulation
	176
	Time to notify certain information to Regulatory Authority

	Law
	165
	Offence to inadequately supervise children

	Law
	167
	Offence relating to protecting of children from harm and hazards

	Law
	169
	Offence relating to staffing arrangements

	Law
	174
	Offence to fail to notify certain information to Regulatory Authority


	NQS
	QA 2.1.1
	Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation

	NQS
	QA 2.1.2
	Effective illness and injury management and hygiene practices are promoted and implemented

	NQS
	QA 2.2.1
	At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard

	NQS
	QA 2.2.2
	Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented

	NQS
	QA 3.1.2
	Premises, furniture and equipment are safe, clean and well maintained

	NQS
	QA 4.2.1
	Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills

	NQS
	QA 4.2.2
	Professional standards guide practice, interactions and relationships

	NQS
	QA 6.1.1
	Families are supported from enrolment to be involved in the service and contribute to service decisions

	NQS
	QA 6.1.2
	The expertise, culture, values and beliefs of families are respected and families share in decision-making about their child’s learning and wellbeing

	NQS
	QA 6.1.3
	Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing


Sources
· Education and Care Services National Regulations 2011

· Guide to the National Quality Framework 2018 (September 2020 Update): Section 4 – Operational Requirements https://www.acecqa.gov.au/sites/default/files/2020-01/Guide-to-the-NQF.pdf
ACECQA Active Supervision: Ensuring Safety and Promoting Learning: https://www.acecqa.gov.au/sites/default/files/2018-04/QA2-ActiveSupervisionEnsuringSafetyAndPromotingLearning_1.pdf 
Further reading and useful websites (Consistent with the approach of the National Quality Framework, the following references have prioritised efficacy and appropriateness to inform best practice, and legislative compliance over state or territory preferences.)
· Kidsafe – http://www.kidsafe.com.au/ 

· NSW Government: Staff Ratios and adequate supervision https://education.nsw.gov.au/early-childhood-education/regulation-and-compliance/regulation-assessment-and-rating/regulatory-framework/staff-ratios-and-adequate-supervision
· United Nations Convention on the rights of the child https://www.unicef.org.au/

Related Telephone Numbers

· Early Childhood Directorate - 1800 619 113
· ACECQA - 1300 422 327

· Kidsafe - 9845 0890

Policy review
The Service encourages staff and parents to be actively involved in the annual review of each of its policies and procedures. In addition, the Service will accommodate any new legislative changes as they occur, and any issues identified as part the Service’s commitment to quality improvement. The Service consults with relevant recognised authorities as part of the annual review to ensure the policy contents are consistent with current research and contemporary views on best practice. 
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	8 January 2018
	Updated to changed NQF requirements 1 February 2018.

	2
	6 September 2019
	Updated references.

	3
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	Updated references. 
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Updated legislation table with law
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