Child Safe Environment Policy

Purpose

All children have the right to experience quality education and care in an environment that promotes opportunities to thrive with adults who safeguard and advocate for their health, safety, security and wellbeing including the right to: 

· be asked to express their views and wishes about matters affecting their lives and to have those views appropriately considered by adults; 

· feel and be safe in their interactions with adults and other children and young people; and 

· understand, as early as possible, what is meant by ‘feeling and being safe’. 

Strategies

The physical Environment

In order to promote a safe physical environment we will:

· Ensure all equipment and materials used at the service meet relevant safety standards.

· Remove, repair or replace worn and damaged buildings, structures equipment and resources which may provide a safety risk for children in a timely manner.

· Ensure learning environments are established that provide appropriate child groupings, sufficient space, and include carefully chosen and well-maintained resources and equipment (National Regulation 103).

· Organise indoor and outdoor spaces to ensure risks to the health and safety are minimised and that there is effective and adequate supervision available at all times (National Regulation 115).
· Conduct a risk assessment of the service environment on a quarterly basis to determine any risks to children’s health and safety.

· Analyse and evaluate the risks associated with identified hazards.

· Determine appropriate ways to eliminate or control identified hazards.

· Review risk assessments after any serious incident report is made to the Regulatory Authority. 

Staffing and Supervision 

· Ensure that sufficient numbers of educators are employed to ensure adequate supervision of children at all times (National Regulation 123, 130-132, 271-272).
· Manage rosters to not only ensure that adequate numbers of educators are on duty to meet ratio and qualification requirements (National Regulation 126) but that duty of care implications are considered to ensure adequate supervision at all times. 

· Ensure screening and suitability of staff, volunteers as per the legislation and policy at the time of employment and as part of an ongoing process. 

· Respond proactively to emerging staff performance concerns. 

Child Protection 

· All educators and volunteers of our service are Mandatory Reporters and are required to report to the Child Protection Helpline (24 hours) (Phone: 132 111 or eReport at: https://reporter.childstory.nsw.gov.au/s/ if they have reasonable grounds to suspect a child or young person is at risk of significant harm and have current concern about the safety, welfare or wellbeing of a child or young person. 

· The Mandatory Reporter Guide will be used, to guide decision making and determine whether or not to report to the Child Protection Helpline under the new risk of significant harm reporting threshold. 

· Staff will undertake training in order to effectively: 

· Make appropriate responses to all disclosures of abuse and any allegation of abuse against staff members of the service 

· Understanding of their responsibilities and procedure as a mandatory reporter

· be able to recognise the factors that increase a child’s vulnerability to maltreatment; 

· be aware of the vulnerabilities which may indicate a need to assess, monitor or curtail the behaviour of individuals in relation to children and young people within organisations.

· To comply with legislation and provide a child safe environment, educators will keep up to date with child protection requirements; this includes adhering to the Child Protection Policy, updating Child Protection Training as required. Nominated supervisors and responsible persons must have approved Child Protection Training.

Responsibilities for the Approved Provider

· Ensure the service operates in line with the Education and Care Services National Law and National Regulations with regard to the delivery and collection of children at all times (National Regulation 99). 

· Ensure all staff have access to relevant professional development. 

· Ensure that the Nominated Supervisor and staff members at the service who work with children are advised of current child protection legislation, its application, and any obligations that they may have under that law (National Regulation 84). 

· Ensure that all responsible persons at the service have up to date child protection training (National Law 162)
· Ensure that all relevant staff and educators working with children have working with children check and have been cleared (Child Protection Act 9) 
· Ensure that at least one person at the service holds asthma, anaphylaxis and first aid training at all times (National Regulation 136).

· Ensure that policies and procedures are up to date and reflecting the National Regulations (National Regulation 168). 

· Ensure that all staff are aware of the policies and procedures of the service and that a copy of these are available for all visitors, families, students and staff of the service at all times (National Regulation 170-171). 
· Management is responsible for the periodic review and maintenance of up to date records of employees’ Working with Children Check, including the Working with Children Check number and the date on which each clearance expires. Once an employee provides their WWCC clearance, management will verify the clearance to ensure that is it valid and current. The WWCC will be placed in the individual’s file and continue to be updated as required.

Responsibilities for the Nominated Supervisor

· Provide all staff and educators working directly with children with access to the Mandatory Reporter Guide to assist them in their reporting. 

· Ensuring screening and suitability processes are maintained to meet policy and legislative requirements. 

· Identifying and providing appropriate resources and training to assist staff, contractors, visitors, volunteers and students to implement this policy. 

· Keeping up to date and complying with any relevant changes in legislation and practices in relation to this policy. 

· Co-operating with other services and/or professionals in the best interests of children and their families. 

· Ensuring that families are made aware of support services available to them and of the assistance these services can provide. 

· Ensuring that all staff who work with children are supported to implement this policy in the service. 

· Protecting the rights of children and families, and encouraging their participation in decision-making at the service.

Responsibilities for the Educators

· Act in accordance with the obligations outlined in this policy. 

· Raise concerns when barriers or threats to the protection of children and young people’s safety and wellbeing are identified, including through the conduct of other adults at the site/service. 

· Keeping up to date and complying with any relevant changes in legislation and practices in relation to this policy. 

· Follow all record keeping requirements (National Regulation 173, 177).
· Undertaking appropriate training and education on child protection. 

· Identifying any potential for risk and harm to a child at the service and developing and implementing effective prevention strategies in consultation with the approved provider and the nominated supervisor. 

· Co-operating with other services and/or professionals in the best interests of children and their families. 

· Informing families of support services available to them, and of the assistance these services can provide. 

· Ensuring that no child is left alone (or is out of sight) with a contractor, visitor, volunteer, student or parent/guardian at the service. 
· Implementing the procedures for reporting suspected child abuse. 

· Notifying the Nominated Supervisor or the approved provider immediately on becoming aware of any concerns, complaints or allegations regarding the health, safety and welfare of a child at the service. 

· Offering support to the child and their family, and to other staff in response to concerns or reports relating to the health, safety and wellbeing of a child at the service.

· Provide a quiet place for children to rest when they are tired or stressed (National Regulation 81). 

· Maintaining confidentiality at all times (National Regulation 181). 
· Adhering to all service policies and procedures. 

· Educators will work in collaboration with our Delivery of children to and collection from Service Policy and Student and Visitors Policy to ensure children feel safe and secure. To ensure children’s safety, Educators have a clear understanding of their legal obligation to check identification when a person is picking up a child. To maintain compliance, parents and educators will complete a ‘collection of child temporary authorisation’ form if they authorise a person who is not on their emergency contact form to pick up their child. 

Child Safe Standards:

· Child safe standards should be implemented into the culture of the Service, throughout the policies and procedures and instilled into the minds of all who enter the childcare Service. Have a child safe environment is more than the physical and what is surrounding the children but also who is working with and around the children. 

· Child Safety is embedded in the service leadership, governance and culture

· Children participate in decisions affecting them and are taken seriously

· Equity is upheld and diverse needs are taken into account

· People working with children are suitable and supported

· Processes to respond to complaints of child abuse are child focused

· Staff are trained and equipped with the knowledge, skills and awareness to keep children safe

· Physical and online environments minimise the opportunity for abuse to occur

· Implementation of the Child Safe Standards is continuously reviewed and improved

Policies and procedures document how the organisation is child safe.

Child Safe Standards at our service are met in a combination of ways:

1. Child safety is embedded in organisational leadership, governance and culture:

a. Involving families, children and staff in creating a child safe culture.

b. Identifying harm or possible harm and taking steps to prevent risks to children.

c. Ensuring staff and volunteers understand their obligations in protecting children.

d. Ensuring educators are aware of and comply with the:

i. Interactions with Children Policy,

ii. Positive Behaviour Guidance Policy,

iii. Code of Conduct.

e. Keeping accurate records in a confidential manner.

2. Children participate in decisions affecting them and are taken seriously:

a. Children are encouraged to express their views and their concerns are taken seriously.

b. Learning programs include child safety messages.

c. Staff and volunteers are respectful and listen to and respond to the voices of children.

3. Families and communities are informed and involved:

a. Providing this policy to educators upon employment and offer opportunities to ask questions.

b. Displaying the Child Safe Standards at the service and sharing with educators and families.

c. Maintaining open, two-way communication with families and follow the Collaborative Partnerships Policy.

d. Using events such as Child Protection Week to highlight the importance of child safety being everybody’s responsibility.

e. Providing families, staff and community members the opportunity to review and comment on policies and practices.

f. Sharing Governance and management structure with families and educators.

g. Displaying contact details and steps for managing grievances.

4. Equity is upheld and diversity is taken into account:

a. Ensuring educators are aware of and comply with the:

i. Inclusion, Anti-Bias and Diversity 

ii. Early Intervention Inclusion Policy

b. Leadership and educators work with families and external agencies to support children with diverse and/or additional needs.

c. Ensuing Recruitment, Selection and Employment policies are upheld.

d. Sharing the Grievance Resolution Policy with families and educators and responding to concerns raised promptly and professionally.

e. Supporting the needs or all children and families and paying particular attention to the needs of Aboriginal and Torres Strait Islander children, children with disability, and children from culturally and linguistically diverse backgrounds.

5. People working with children are suitable and supported:

a. The Recruitment, Selection and Employment Policy is followed and ensures all reasonable steps are taken to engage appropriate staff including independent referee checks, WWCC checks and probation periods.

b. Staff induction is conducted upon commencement and annually and has a focus on child safety and child protection responsibilities.

c. Nominated Supervisors and Responsible Persons hold approved qualifications in Child Protection and all staff undertake annual refreshers in child protection responsibilities.

d. All staff and volunteers WWCC are verified prior to engagement.

e. Regular appraisals are conducted with team members.

6. Processes to respond to complaints of child abuse are child focused:

a. The Child Protection and Child Safe Policy, and Grievance Resolution provide guidance and responsibilities for addressing concerns.

b. Concerns raised are taken seriously and handled promptly, professionally and with the child as the focus.

c. Reporting procedures as Mandatory Reporters are clearly outlined and shared with staff at least annually.  Performance management is taken where child protection practices are not complied with.

d. Privacy and confidentiality is maintained and respect is shown to those involved in child protection matters.

7. Staff are equipped with the knowledge, skills and awareness to keep children safe through continual education and training:

a. Staff induction is conducted upon commencement and refreshed and has a focus on child safety and child protection responsibilities.

b. Nominated Supervisors and Responsible Persons hold approved qualifications in Child Protection and all staff undertake refreshers in child protection responsibilities.

c. This policy provides information on signs of possible abuse to support staff in identifying concerns promptly.

8. Physical and online environments minimise the opportunity for abuse to occur:

a. There is minimal opportunity for child access to online environments, use of digital technology is closely monitored where used at the service with children.

b. The service has policies that support safe physical and online environments for staff, students, volunteers, families and children, including but not limited to:

i. Guidance of Child Behaviour Policy

ii. Educator Code of Conduct Policy

iii. Social Media Policy

iv. Child Protection and Child Safe Policy

9. Implementation of the Child Safe Standards is continuously reviewed and improved:

a. Conduct regular reviews of the child safe practices and policies.

b. Undertaking a child safe self-assessment regularly.

c. Modifying policies, practices and training where an incident, concern or complaint identifies an area for improvement.

10. Policies and Procedures document how the organisation is child safe:


a. A range of Policies and Procedures guide child safe practices.

b. Policies are reviewed annually or when a need arises – refer to the Policy and procedure Review Policy and Procedure.

c. Families, educators and community are encouraged to participate in policy reviews.

d. Families and educators have access to policies and they are laid out in a way that is easy to understand responsibilities and legislative requirements.

e. Staff are provided with induction in key policies which protect children upon commencement and annually.

· Educators are trained in child protection and Services provide a Protective Behaviour program which is available for all staff working with children. 

· Educators are aware and respond appropriately to child behaviours which are linked to abuse. 

· Educators should be fully aware of their reporting obligations when a child is at risk of abuse or harm or when a child discloses information to them. 

· The Service needs to consider what procedures and policies are in place to identify, respond to and report child abuse whether in the service or not. The Service will need to look at preventative measures such as awareness through training and staff meetings. 

· The Service should have a reporting log of harm for any disclosure or harm done to children. 

· Children have a voice in the service and are encouraged to share what makes them feel safe and also unsafe. They are to share their opinions on policies, procedures and any decisions that affect them. 

· Children should always be within close proximity to educators where they can hear and or see children at all times. 

· Never leave volunteers, visitors or families alone with children and never leave unqualified staff or educators under the age of 18 alone with children while at the education and care Service. 

Responsibilities for the Families

· Reading and complying with this policy.
· Reporting any concerns, including in relation to potential for child abuse, to the Nominated Supervisor. 

· To ensure their children do not drop items along pathways, halls and entry areas when entering or leaving the Service.

· To ensure that they close the gates and doors securely behind them whilst checking no child is following them as they move into and out of the building and rooms.

· To drive slowly and carefully in and around the driveways and car park areas as children may be moving through those spaces with parents.

· Be aware of signage across the service pertaining to allergies and anaphylaxis. Services are nut free (aware) and sometimes egg free zones so be careful to not bring in items containing these foods.

· Parents need to ensure they report to the Responsible Person, any misconduct of educators including being aggressive or acting inappropriately toward a child. 

Procedures and forms
· Hazard Report Form

· Maintenance Book

· Safety Checklist – Indoor Daily

· Safety Checklist – Outdoor Daily

· Child Protection Policy
· Supervision Policy

· WHS Risk Management Policy

Links to other policies

· Cleaning Policy

· Supervision Policy

Links Education and Care Services National Regulations 2011, National Quality Standard 2011

	Regulation
	103
	Premises, furniture and equipment to be safe, clean and in good repair

	Regulation
	104
	Fencing and security

	Regulation
	105
	Furniture and equipment

	Regulation 
	120
	Educators who are under 18 to be supervised

	Regulation
	168
	Education and care facilities must have policies and procedures 

	Regulation
	173
	Prescribed Information to be displayed


	 NQS
	QA2.1.3
	Healthy eating and physical activity are promoted and appropriate for each child

	NQS
	QA2.2.1
	At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard

	NQS
	QA3.1.1
	Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child

	NQS
	QA3.1.2
	Premises, furniture and equipment are safe, clean and well maintained 


Sources

· “Embedding the National Child Safe Principles” NQF Review Information Sheet (accessed on-line Feb 2025) https://www.acecqa.gov.au/sites/default/files/2023-08/InfoSheet_EmbeddingTheNationalChildSafePrinciples_1.pdf
· “National Principles for Child Safe Organisations” Australian Human Rights Commission 2018 (accessed on-line Feb 2025) https://childsafe.humanrights.gov.au/national-principles/download-national-principles 

· “Implementing the Child Safe Standards” NSW Department of Education (accessed on-line Feb 2024) https://education.nsw.gov.au/content/dam/main-education/early-childhood-education/working-in-early-childhood-education/media/documents/Guide_Child_Safe_Standards.pdf 

· “Guide to the Child Safe Standards” NSW Office of the Children’s Guardian (accessed on-line Feb 2024) https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
· Early Childhood Australia Code of Ethics 2016

· “Guide to the National Quality Framework” Australian Children’s Education & Care Quality Authority Jan 2025
· Education and Care Services National Law Act 2010 (version Oct 2024)
· Education and Care Services National Regulations (version Jan 2025)

Policy review

The Service encourages staff and parents to be actively involved in the annual review of each of its policies and procedures. In addition, the Service will accommodate any new legislative changes as they occur and any issues identified as part the Service’s commitment to quality improvement. The Service consults with relevant recognised authorities as part of the annual review to ensure the policy contents are consistent with current research and contemporary views on best practice. 

	Version
	Date Reviewed
	Comments/Amendments

	1
	January 2018
	Updated to changed NQF requirements 1 February 2018. 

	2
	October 2019 
	Formatting, NQS and regulations added.

	3
	November 2021
	Updated references.

	4
	October 2022
	Updated references. 

	5
	January 2023
	Child safe standards added

	6
	January 2024
	Grammar

	7
	January 2025
	Weblinks updated
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